
	  

	  

	  

Client:    Twelve Hours Restaurant 
City of Boston Office of Economic Development 
Asian fusion restaurant interested in growing customer base 

 

 
 

 
 
 
 

 
 

Situation:  Twelve Hours is a relatively new Asian restaurant located in Oak 
Square in Brighton with casual, cafeteria style seating and 
service.  The restaurant owners are interested in creating a loyal, 
consistent customer base from the local neighborhood.  Opened 
in 2016, the restaurant has well regarded cuisine and a variety of 
different Asian influences.  The branding of the restaurant is 
inconsistent, broadcasting different messages about being a soup 
restaurant (name of restaurant is based on the amount of time 
soup is simmered), a noodle café, and an Asian fusion restaurant.   

 
Solution:  

 
Twelve Hours is in a strong position for growth.  With high quality 
food, positive reviews, and a small, loyal customer base, the 
restaurant needs to get more visibility in their target markets to 
achieve their growth goals.   
 
Strategic Marketing Consulting worked with Twelve Hours owner 
to devise a plan for growth. The first step was defining the target 
market, which includes: 

• Local college students, especially international students 
living in Brighton; 

• Loyal young professional residents; 
• Families looking for a variety of food to please all 

members of the family; and 
• Longer-term residents of Oak Square.  

 
Strategic Marketing consulting worked with Twelve Hours to: 

• More clearly brand Twelve Hours as an Asian fusion 
restaurant and carry new brand throughout all promotional 
activities.   

• Carry new branding through all promotional activities. 
• Rework/streamline the menu to be simpler with fewer 

choices. 
• Focus on a smaller number of promotional activities, 

measure success rate, continue with activities that 
generate best results. 

• Manage online presence – post consistently on social 
media and be aware of online reviews. 

Twelve Hours is in the midst of implementing the 
recommendations and has already seen growth in local 
customers. 




